
W A P I T I  R E G I O N A L  L I B R A R Y  

Mission: Wapiti Regional Library coordinates and facilitates  

evolving library services within the region. 

Vision: Wapiti Regional Library is recognized as a dynamic  

leader of evolving library and information services and community  

engagement. 

We Value: Lifelong learning, Literacy development, Varied ways  

of learning, Community involvement, Equitable and flexible services, 

Inclusivity, Partnerships: locally, regionally, provincially. 

M I S S I O N ,  V I S I O N  &  V A L U E S  

 

We thank the following for generous support in 2016: 

 Ministry of Education, Government of SK 

 Provincial Library & Literacy Office 

 Northern Regional Recreation Centre 

145—12th Street East 

Prince Albert, SK S6V 1M5 

Phone: 306-764-0712 
Fax: 306-922-1516 
Email: wapiti@wapitilibrary.ca 

www.wapitilibrary.ca 

Wapiti Regional Office Personnel: 

Regional Director/CEO: Tony Murphy 

Financial Manager: Beverley Lawreniuk 

Technology Manager: Lorne Moffat 

Administrative Assistant: Kathy Desormeau 

Community Services Librarian: Lindsay Baker 

Acquisitions Supervisor: Gail Anderson 

Branch Services Supervisor: Terry Balicki 

Cataloguing Supervisor: Tania Marchinko 

Executive Committee: Chairperson Cheryl Bauer-Hyde, District of 

Lakeland; Vice-Chairperson Ed Poniatowski, Porcupine Plain; Leslee 

Serack, Nipawin; Sharon Cameron, Humboldt; Dave Smith, Torch  

River; April Phillips, Melfort; Ingrid Conway, Mistatim; Marilyn  

Rovensky, Porcupine; Martin Ring, Prince Albert; Connie Gerwing, 

Prince Albert; Ted Zurakowski, Prince Albert 
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Shellbrook Library Kids Club 
Author Reading of storybooks 
created using Storybird, a 
free, online e-Resource. 

Spiritwood Library Technol-
ogy class presented by  
Wapiti Community Services 
Librarian. 

Speed Slurping at Melfort 
Library TD Summer Read-
ing Club Kickoff.  

Resources   

Print & Non-print Materials  524,413 

Items Received in Acquisitions  21,836 

Items Added in Cataloguing  34,893 

Materials Expenditures  $537,325.07 

   

Items Circulated  649,485 

Interlibrary Loan Requests   126,367 

Reference Questions  16,329 

Total Membership  40,086 

Total Population  123,498 



At a recent meeting, various aspects of the Wapiti Region were being 
discussed and some of the comments were, ‘there are problems because 
Wapiti did this or because Wapiti didn’t do that’.  That lead me to think-
ing … ‘what is this Wapiti they speak about’!   
 

The Wapiti website says we serve an area of approximately 580,000 
square kilometers in North Central Saskatchewan consisting of over 100 
municipalities, ranging from RMs, villages, towns, to the Cities of Hum-
boldt, Melfort and Prince Albert, and First Nations communities, all with 
unique needs and strengths.  Wapiti is the most populated regional  
library area in the province serving 123,000+ residents through 46 branch 
locations. Created in 1950 as the North Central Saskatchewan Regional 
Library, WE were the first regional library in Saskatchewan. Renamed 
Wapiti and used as a model by the Saskatchewan Government, a province
-wide regional library system was established in the mid-1970s.  A  
member of the Saskatchewan multi-type library system, Wapiti lends 
resources to other multi-type partners and receives free loans in return.  
As a result, our patrons have access to over three million items from pub-
lic, university, and special libraries across Saskatchewan. 

 

Wapiti Regional Library belongs to its member municipalities and these 
municipalities belong to their citizens, so  
Wapiti Regional Library is your library.  
Through our  bylaws and policies approved 
by the Board (represented by municipally 
appointed members), the municipalities 
within our region agree to associate and par-
ticipate with each other in the operation of 
Wapiti. 
 

The Wapiti Regional Library endorses the pur-
poses of the provincial library system to facili-
tate equitable access to basic library service 
by all residents of Saskatchewan, and to  
ensure the  existence and availability of the 
Saskatchewan union catalogue, interlibrary 
loans, reciprocal borrowing, and autonomous 
library boards.  The management, control and 

operation of Wapiti is  directed  by the Wapiti Regional Library Board with 
powers, duties and responsibilities as set out in the Act and Regulations.  
 

The Regional Board ensures that public library services are provided to 
the residents within the area served; designates the location of the  
regional office; approves policies to govern the operations of its libraries; 
establishes and enforces bylaws and regulations on the use of libraries 
and materials; and elects the Executive Committee members.  

C H A I R P E R S O N ’ S  R E P O R T  
 
 

I guess the point I’m trying to make is that Wapiti is US.  It’s not an anonymous, 
multi-national company based in Toronto or even Regina.  While Wapiti is affiliated 
with the Ministry of Education through the Provincial  Library and Literacy Office, 
we are an autonomous region with our office located in Prince Albert.  Our staff, a 
small group of dedicated people, live in Prince Albert and surrounding area.  Our 
Board consists of municipal representatives, with an Executive Committee elected 
from those representatives.   
 

As mentioned earlier, we, the Board put in place the Bylaws and Policies that gov-
ern the operation of the region.   So as a collective, we determine what provides 
good governance and is in the best interests of the region as a whole; and we add, 
delete and amend those bylaws and policies as required.  
 

So the next time you are at a local Board or community meeting or just talking to 
someone, and they say that Wapiti did or didn’t do something, which they may or 
may not agree with  –  take a minute to make the point that this isn’t a WE and 
THEM situation.  Did you read how many times, I have used the words: ‘our’; ‘we’; 
‘us’?   
 

So the answer to the question ‘what is Wapiti’… it’s All of US working together to 
provide an essential service within and to our communities.   
 

Thanks to all of the people who make Wapiti a leader of library services in the 
province: Regional Office staff Tony, Beverley, Lorne, Lindsay, Kathy, Acquisitions, 
Branch Services, Cataloguing, and the Drivers; Branch Library Staff and Boards; the 
Executive Committee; and the Board of Trustees who represent the 46 branch 
locations. 

2016 was a year that balanced challenge with positive, productive change.  
 

Highlights included: 
 

 Wapiti’s Regional Office continued the cost-saving measures that began 
with staffing cuts and reallocations in 2015, by implementing a compre-
hensive shift to shelf-ready processing of materials. With a year of imple-
mentation under our belts, pre-processing has proven a cost-effective  
success. 

 

 The ratifying of a new four-year collective agreement between Wapiti  
Regional Library and CUPE Local 1788. 

 

 Through a partnership with the Ministry of the Economy, a “Job Search 
Centre” was established at the Nipawin Public Library in the fall of 2015. 
The centre garnered enough usage and interest in 2015 and 2016 to be 
renewed for a second year by the Ministry. 

 

 2016 was a scheduled delivery van replacement year, and, following 
one of the Strategic Outcomes of the 
Wapiti 2016-2018 Strategic Plan 
(“Increased awareness of Wapiti  
Regional Library and branches 
through marketing.”), Prince Albert’s 
Markit Signs was contracted to 
“wrap” the new van with the Wapiti 
logo and color(s). Acknowledgement 
of our increased visibility in the re-
gion’s communities was swift, and 
reaction has been extremely positive. 
As a bonus, the wrapped delivery van 
is also now a ready-made parade 
float, which we began to register in 
parades in 2016, including the Can-
wood 100th Anniversary celebrations, 
and the Prince Albert “Ex” Parade.  

 

 Dialogue between Wapiti and the region’s rural municipalities  
resulted in the creation of a RM-centred marketing and promotion 
project that emphasises the value of today’s public library services 
to our rural library users and ratepayers. The marketing project, 
slated for 2017, is not only underway, but the RM phase is nearly 
completed, with towns and villages up next for participation in a 
second phase of the project. 

 

And of course, another “highlight” of 2016 was the City of Prince Albert’s 
motion in June to separate from the region and become a municipal library, 
a move the City made with no consultation or communication with Wapiti 
Regional Library. Fortunately, the Wapiti Regional Office had planned for 
this circumstance, and was well-prepared to protect the financial interests 
of Wapiti and our municipal stakeholders around the region. The Wapiti 
Board unanimously approved the 2017 Wapiti Budget that provided a busi-
ness plan for the regional library system if the City were to leave. The City’s 
deadline of January 2017 has come and gone, and Wapiti and the region’s 
municipalities continue to play a waiting game as the City and the Province 
proceed through the legislated process of municipal boundary change.  
Wapiti Regional Library appreciates the sheer volume of support that our 
municipal stakeholders and library partners have shown us as we navigate 
through this process. 
 

As I have emphasised elsewhere, and will continue to emphasize; regardless 
of the City of Prince Albert’s attempt to leave the region, Wapiti Regional 
Library continues, and will continue to provide the same level of innovative 
service excellence that we have been providing to the Wapiti library region 
for almost seventy years. 
 

D I R E C T O R ’ S  R E P O R T  

Wapiti Board Chair C.  
Bauer-Hyde congratu-
lates  Regional Office 
employee J. Neufeld on 
40 years of service.  

Regional Director T.  
Murphy gets ‘arrested’ at 
Cudworth Library Kid’s Bike 
Decorating Contest. 


