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WAPITI REGIONAL LIBRARY  

SEMI-ANNUAL BOARD MEETING 
November 25, 2017 

Messiah Lutheran Church, Prince Albert, SK 
 

Time and Place: The Semi-Annual Meeting of the Wapiti Regional Library Board was held on 
Saturday, November 25, 2017 at 1:00 p.m. in the Messiah Lutheran Church, 
Prince Albert, SK 

 
Present:                     Rural Municipalities (17) 
   C. Bauer-Hyde District of Lakeland #521 (Executive Committee Chair) 

B. Gray  RM of Arborfield #456 
H. Shilling  RM of Birch Hills #460 
S. De Bruijn  RM of Canwood #494 (Executive Committee)  
L. Bisson  RM of Duck Lake #463 
T. Smith  RM of Hudson Bay #394 
L. Kulchar  RM of Kinistino 

   A. Guillet  RM of Lake Lenore #399 
C. Griffin  RM of Nipawin #487 
L. Corriveau  RM of Paddockwood #520    
M. Rovensky  RM of Porcupine #395 (Executive Committee) 

   B. Franc  RM of Prince Albert #461 
   D. Oleksyn  RM of Shellbrook 
   K. Willson  RM of Spirtwood 
   A. Campbell  RM of Star City #428 
   G. Cleaveley   RM of Tisdale #427 
   D. Wiebe  RM of Willow Creek #458 
 
   Villages (7) 
   L. Anderson  Village of Aylsham 

G. Bulger  Village of Codette 
J. Bowering  Village of Marcelin 
S. Fujimagari  Village of Paddockwood 
A. Weiers  Village of Shell Lake 
J. Boyer  Village of St. Louis    
M. Emro  Village of Valparaiso 

 
   “B” Towns (10)    
   S. Gilbert  Town of Big River 

L. Hood  Town of Birch Hills 
B. Breland  Town of Blaine Lake 
C. White  Town of Choiceland 
E. Olexson  Town of Cudworth       
G. Klamot  Town of Kinistino 
E. Poniatowski  Town of Porcupine Plain (Executive Committee) 
D. Mervold  Town of Shellbrook 
E. Fish   Town of Shellbrook 

   B. Noble  Town of Wakaw 
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   “A” Towns (3) 
   L. Serack  Town of Nipawin (Executive Committee) 
   D. Gruending  Town of Tisdale 
   M. Baker  Town of Tisdale 
    
   City of Humboldt (0) 
 
   City of Melfort (1) 
   K. Duncan  City of Melfort 

 
City of Prince Albert (0) 

            
   First Nations (0) 
    
   Guests (5) 
   P. Grenier  Village of Marcelin 
   I. Conway  City of Melfort 
   D. Campbell  Town of Shellbrook 
   M. Smillie  Town of Vonda 
   J. Smillie  Town of Vonda     
       
Staff:   T. Murphy  Regional Director 
   B. Lawreniuk  Finance Manager 
   K. Desormeau  Administrative Assistant 
   L. Baker  Community Services Librarian 
    
Recording 
Secretary:  K. Desormeau   Administrative Assistant 
 
   Members  38    
   Guests/Others     5   
   Staff      4  
   Total Attending 47 
 
Call to Order: Chairperson C. Bauer-Hyde called the meeting to order at 1:05 p.m.   
 
1. Introductions: C. Bauer-Hyde welcomed those in attendance, asking that all introduce 

themselves. Attending Executive Committee members and staff were 
introduced. Meeting guidelines and voting rules were reviewed.  

 
 C. Bauer-Hyde extended appreciation to departing Executive Committee 

member, I. Conway who served for two years, representing villages. 
 
2. Agenda: C. Bauer-Hyde asked if there were any additions or changes to the agenda. 

There were none. 
 
 MSC to accept the agenda as presented.   
 
3. Minutes of 2017 Annual General  Meeting:  

C. Bauer-Hyde presented minutes of the April 29, 2017 Annual General 
Meeting. There were no additions or changes.  

 
 MSC to accept the April 29, 2017 Annual General meeting minutes as 

presented.   
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4. Chairperson Status Report:  
Executive Committee member and Wapiti’s Saskatchewan Library Trustees’ 
Association (SLTA) Representative L. Serack joined Chairperson C. Bauer-
Hyde to report on recent SLTA issues and events, including ongoing focus on 
advocacy, preparations for the annual Minister’s meeting, newly developed 
training modules, and an SLTA sponsored teen essay contest for which 46 
submissions were received.  

 
On November 19, 2017, SLTA met with Minister of Education Bronwyn Eyre, 
emphasizing the need for libraries to attend budget consultations. The minister 
stated her passion for libraries and that she would like library funding to remain 
the same in 2018, moving into 2019. S. Serack called for all Wapiti Regional 
Library Board members to contact their MLAs to inform of the value libraries 
provide to communities.  

 
Chairperson C. Bauer-Hyde explained that during the March library funding 
crisis, Don Morgan was the Minister of Education. Bronwyn Eyre was appointed 
following his move to another office.  

 
 Chairs and directors met in August 2017, but Minister Don Morgan did not 

attend, sending only staff members. There was no process in place for meeting 
with libraries concerning funding. 

 
 Saskatchewan Urban Municipalities Association (SUMA) and Saskatchewan 

Association of Rural Municipalities (SARM) met with the Minister of Education. 
Both organizations have distributed surveys to their members, but some 
questions may not pertain to current issues. C. Bauer-Hyde called for all Wapiti 
Regional Board members who sit on either SUMA or SARM to ask for, then 
review a copy of the surveys.  

 
 During the SARM Mid-term meeting, a resolution was presented asking the 

government of Saskatchewan to review how libraries are funded and that the 
20-year-old Library Act be opened and reviewed. The hope is for a 
comprehensive consultation process that will reflect wishes and views of 
residents and libraries. At this point, it is unknown if consultation will take place. 
 
C. Bauer-Hyde reported that she has met with the City of Prince Albert mayor 
several times concerning the city’s request for a boundary change that would 
remove the John M. Cuelenaere Public Library (JMCPL) from Wapiti Regional 
Library. Earlier in the year, municipalities and libraries expressed concern to the 
government concerning the JMCPL separation and how it would affect the 
Saskatchewan Information Library Services Consortium (SILS), resulting in a 
possible reduction in services. The government answered that it would 
encourage JMCPL to stay as part of SILS. There has been no further news. 
 

 Wapiti’s appreciation was extended to representatives for their attendance, hard 
work, and continuing support. The Messiah Lutheran Church was thanked for 
providing the facility.  

 
 It was noted that there is currently one (1) vacancy on the Wapiti Executive 

Committee representing villages. Regional Board members were encouraged to 
consider serving on the committee. 
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5. Regional Director’s Report:  
Regional Director T. Murphy presented the Director’s Report containing 2017 
highlights: 
• “Always. Moving. Forward.” has been Wapiti’s modus operandi for 67 years 

and continues to be so, regardless of trying times and very little funding 
• Reiterated that public libraries are at the core of a thriving democracy, are 

vital to our communities, provide life-long learning by supplementing K-12 
schooling, are good for the economy and save the government money 
(employment, health, social services, etc.)  

• Wapiti’s goal is to provide the best, most comprehensive library services to 
our region’s communities, within the constraints of the Province’s funding 
cuts, including 0% funding increases that fall below annual inflation rates 

• Explained how Wapiti Regional Library is funded: 1) annual provincial 
government grant that is the sole source of funding for Regional Office 
operations, 2) annual municipal grants mandated through legislation, used 
exclusively to support branch libraries for salaries and materials purchasing, 
3) Municipalities pay for branch library facilities, utilities, and fixtures such as 
shelving, desks, etc. Thanks was extended to municipalities for this support 
that is at the very heart of our partnership to bring libraries to communities 

• Reviewed the Saskatchewan 2017 Budget, including March threat of 58% 
funding cut and later return of funds due to province-wide protests and 
impact on SILS services. Explained that library costs increase annually by 
1% - 3%, so although government claims that library funding is being 
“maintained” at previous years’ levels, funding has actually been cut every 
year. Upon cutting funding in March, the Ministry of Education advised that 
municipalities should make up the funding shortfall to regional libraries 
Wapiti disagreed and created a plan that did not overburden municipal 
finances, and did not ask for a levy increase 

• Library levies have always gone back into local libraries as materials and 
library staff salaries 

• Wapiti initiated a marketing campaign, providing an information kit to all RM 
offices within the region 

• The Block System has been restructured. Blocks used to be collections of 
90 items moving from branch to branch to help keep new materials 
circulating. Due to the funding cut threat and possible resultant branch 
closures, blocks were called into Regional Office where materials were 
repaired, replaced and/or discarded. The Block system has been revised to 
50 items rotating much faster throughout the region. 1,088 blocks (63,030 
items) were pulled in during the restructuring process. Regional Board 
members expressed appreciation to the Regional Office staff for their 
diligence and hard work in this matter  

• Programming is a high priority for the Wapiti Community Services Librarian. 
Ready-to-roll Programming kits were created this summer then made 
available for loan to branches. A Young Canada Works grant was obtained 
and used to hire an assistant who was kept busy all summer with 
programming activities throughout the region 

• Wapiti Regional Library was the only Saskatchewan library to receive a 
Canada 150 grant. These funds were used for themed programming events 
throughout the region 

• A second Job Search Centre was established this year at the Melfort Public 
Library. The Nipawin Public Library Job Service Centre is now in its third 
year of what was originally a two-year operation. The Ministry of the 
Economy, in awarding a new Centre and continuing to fund the other, 
recognizes libraries as valuable assets in which to establish centres. This is 
a good connection with other ministries, allowing communication that 
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libraries are more than just book repositories. The Ministry of the Economy 
was thanked for its trust in the value libraries provide communities  

 
Both the Wapiti Regional Library Board Chairperson’s Report and the Regional 
Director’s Report were followed by a “Question and Answer” session where 
regional representatives had a number of questions around the current situation 
with John M. Cuelenaere Public Library and the City of Prince Albert, as well as 
questions about library resources and services. 

 
   

6. Wapiti Branch Awards:   
Chairperson C. Bauer-Hyde presented 2016 Branch Awards to the Marcelin and  

 Shellbrook Public Libraries. Congratulations were extended to the Duck Lake,  
 Leask, Wakaw, and Christopher Lake libraries, all of which showed a consistent  

increase in services in 2016. 
 
7. 2018 Proposed Regional Office and RMTV Budgets:  

Finance Manager B. Lawreniuk presented the 2018 Proposed Wapiti Regional 
Office and RMTV budgets, stating it has been assumed that 2018 funding will 
remain at 2017 levels. The RMTV budget will stay at 2017 levy rates. 

     
Chairperson C. Bauer-Hyde asked for a motion to approve the 2018 Proposed 
Wapiti Regional Office budget as presented.  
 
MSC to accept the 2018 Proposed Wapiti Regional Office budget as 
presented. 
 
Chairperson C. Bauer-Hyde asked for a motion to approve the 2018 Proposed 
RMTV budget as presented. 
 
MSC to accept the 2018 Proposed RMTV budget as presented. 

 
8.  Round Table: In response to a suggestion made at the 2017 Annual General meeting,  
   fundraising ideas were exchanged by Regional Board members.   
 
9. Election of Executive Committee Member Representing Villages: 

No nomination forms were received for the position so an election was not 
conducted. 

 
10. Next Meeting: The 2018 Wapiti Annual General Meeting will be held at 1:00 pm, Saturday, 

April 28, 2018. Location to be determined. 
 
11. Adjournment: Upon motion that the meeting be adjourned, Chairperson C. Bauer-Hyde 

thanked the members for their attendance and the Regional Office staff for 
organizing the meeting. She wished everyone a safe journey and declared the 
meeting adjourned at 3:02 p.m. 
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